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Collaboration Resources 
 
Strategic Sourcing in the New Economy: Bonnie Keith & Kate Vitasek 

Vested: Kate Vitasek 

How to Build and Rebuild Trust:  Francis Frei 

The Purchasing Chessboard,: 64 Methods to Reduce Costs and Increase Value with Suppliers:  
by Christian Schuh  

Speed of Trust, Stephen Covey  

The 5 Languages of Appreciation in the Workplace, Gary Chapman 

Give and Take, Adam M. Grant 

Applied Empathy, Michael Ventura  

Taking Supplier Collaboration to the Next Level, McKinsey 

Buyer-Suppler Collaboration, A roadmap for Success, BCG 

P&G Innovate and Connect Story 

Building Deep Supplier Relationships, HBR 

You Say You Want Collaboration, Vantage Partners 

A New Approach to Contracts, HBR 

The Inherent Failures of Long Term Contracts and How to Fix Them, HBR Podcast 

12 Ailments of Sourcing and Contracting, Kate Vitasek 

Supplier relationship management: A framework for collaboration and innovation,  Genpact 

2023 Supply Chain Priorities & Opportunities,  APQC Survey Findings 

First Follower:  Leadership Lessons from the Dancing Guy:  Derek Sivers 

Empathy, Brene Brown 

Association of Strategic Alliance Professionals 

SMI Collaboration Toolkits 

https://www.amazon.com/Strategic-Sourcing-New-Economy-Procurement/dp/1137552182/ref=sr_1_1?crid=1LZJ2YAZQGQEU&keywords=strategic+sourcing+in+the+new+economy&qid=1707459145&sprefix=strategic+sourcing+in+the+new+%2Caps%2C210&sr=8-1
file:///C:%5CUsers%5Cjoewa%5CAppData%5CLocal%5CMicrosoft%5CWindows%5CINetCache%5CContent.Outlook%5CBY0UA2RL%5Ca%20target=%22_blank%22%20href=%22https:%5Cwww.amazon.com%5CVested-Outsourcing-Second-Rules-Transform%5Cdp%5C1137297190%5Cref=sr_1_2%3fcrid=2NLP5QSTI5OLT&amp;keywords=vested+kate&amp;qid=1707459626&amp;sprefix=vested+kate,aps,141&amp;sr=8-2&_encoding=UTF8&tag=supplychainsh-20&linkCode=ur2&linkId=c489b5e09fd299601a2c66bba25294f5&camp=1789&creative=9325%22%3eVested%3c%5Ca
https://www.ted.com/talks/frances_frei_how_to_build_and_rebuild_trust
https://www.amazon.com/s?k=purchasing+chessboard&crid=2PDDCNFUTFLMP&sprefix=pu%2Caps%2C4420&ref=nb_sb_noss_2
https://www.amazon.com/SPEED-TRUST-Thing-Changes-Everything/dp/1416549005/ref=sr_1_1?dib=eyJ2IjoiMSJ9.LYnupJbANxMbGqD7XC1vRNF3VQCITHtKjH4arntw7hZSBhDKZjfeB2uEjFWO7uMOjmmbkDX9iF08Mvke_08PkFaojifUgLJjihGaPLg6lRXf5vcwyBln8hRAAyvhEe1C5OosksPywayhBZ_dxffZ53Rp0Cdg-ZGAwrgBzza-9RQX35K0YItL4YXJVe_Lei8wUvyVC9appFMue4GiMwPOByC7VWnwkvZJn1KhI-ftas0.zBI4iS8avByn-qvmGQvCuq1x_2oWkBpX_rNqRIVlw-I&dib_tag=se&keywords=speed+of+trust&qid=1714446323&sr=8-1
https://www.amazon.com/Languages-Appreciation-Workplace-Organizations-Encouraging/dp/0802418406/ref=sr_1_1?crid=SZ2ENN49VUWN&dib=eyJ2IjoiMSJ9.xPwXNd6fp7Mi2weBFC4pM8HCCLlqxM_AqJT-pjGze6jCdud1Im5QaFDA1CdYA13bxRlzfjxBlnLi-haESG6giO2PoO7R5oEBefNUH1MZnhppHqhQKixoZcnwSLR1RNH3FM0D91oq2tE3lH62N1Y_Y1jb1-RV5W-QmDWbAmynhc-ayPcIkpT4j7FBuOam_P8l-ZsLtF3aQJIx_T194KbGUa05RkB-inDTrJKvdhN7WsY.__5eJG2rWUrmStXRXG9IdXbbyM3WSd8mZSSW-1upQGM&dib_tag=se&keywords=The+5+Languages+of+Appreciation+in+the+Workplace&qid=1714446681&sprefix=purchasing+chessboard%2Caps%2C1621&sr=8-1
https://www.amazon.com/Give-Take-Helping-Others-Success/dp/0143124986/ref=sr_1_1?dib=eyJ2IjoiMSJ9.sVcmRnkqLrNTCSG_guVtZDdloIdr37vyFO-oN-ROWyWJ2bw3vJEeZpo7RkuqdC29tMsipRFsckGBNtGnYYlchej_n5Bo-_D56_gFuSg7bFHhRMlcM6ESLJgsltdHzH7mHAUKO27dYnD9e0_LxaB47IAAFVPGIDXPfu2YQ7VLMrNGnsfz2D6opLNygXI4FcqqT0I0PSJSHISe0on5C8xghAmfXcU2xfWkv4DfxVx1wZE.9Mt3epEUFRjeFZP6hsQ-UaG9tz71fE8KhKajzw5FJaU&dib_tag=se&keywords=give+and+take&qid=1714446715&sr=8-1
https://www.amazon.com/Applied-Empathy-New-Language-Leadership/dp/1501182862/ref=sr_1_1?crid=36W6TMWUGVSRD&dib=eyJ2IjoiMSJ9.Ygtvv5LFGMobgzVjOZcf8e1lzYzsSYPIiimY_dcWdc8fSPh6TzqAuU1Kk6-5Mwtd9wrgUMP5TRkoQzj2z32-ylkisYpRoxw76mn-fXzxF7MYNnViWaNd8fdrZ6doHaQ81fiPk1YHTPOZeFw4VVzYkC44NZJGs3j8OkQJUk9TlqVXpDf5wKlnHMajemdJBQptuheDtinJbWL5JIrvslfDxBEhehU2UONfpbtl7SjK8so.IX0tnXccXDHpRWmjOWpZthwyycOvazTcis6kFaB5gFY&dib_tag=se&keywords=Applied+Empathy&qid=1714446748&sprefix=give+and+take%2Caps%2C1445&sr=8-1
https://www.mckinsey.com/%7E/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Taking%20supplier%20collaboration%20to%20the%20next%20level/mck-taking-supplier-collaboration-to-the-next-level.pdf
https://www.mckinsey.com/%7E/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Taking%20supplier%20collaboration%20to%20the%20next%20level/mck-taking-supplier-collaboration-to-the-next-level.pdf
https://www.bcg.com/publications/2013/procurement-supply-chain-management-buyer-supplier-collaboration
https://www.youtube.com/watch?v=SAvwst8FAuk
https://hbr.org/2004/12/building-deep-supplier-relationships
https://cdn2.hubspot.net/hubfs/594420/You%20Say%20you%20Want%20Collaboration_2018.pdf?__hstc=90391429.750977549f1d116df2cc70544ad069c9.1713483187542.1713483187542.1713485043119.2&__hssc=90391429.1.1713485043119&__hsfp=1585010048&hsCtaTracking=ce3123c4-b81f-47aa-a2e5-393feaf9c385%7Cba86cc78-4827-4b0a-b4e9-33e0552666c8
https://hbr.org/2019/09/a-new-approach-to-contracts
https://hbr.org/ideacast/2019/09/the-inherent-failures-of-long-term-contracts-and-how-to-fix-them
https://www.vestedway.com/wp-content/uploads/2021/02/12-Ailments-Contract-Management-Magazine-Oct-2018-PDF.pdf
https://www.genpact.com/insight/supplier-relationship-management-a-framework-for-collaboration-and-innovation
https://www.apqc.org/system/files/resource-file/2023-02/K013079_SCM_2023%20SCM%20Priorities%20and%20Challenges%20White%20Paper_3.pdf
https://www.youtube.com/watch?v=fW8amMCVAJQ
https://www.youtube.com/watch?v=1Evwgu369Jw&list=PL1VbferAoxhfCSu6lIxLZ4kZZ8TNTvVuF&index=5&t=0s
https://www.strategic-alliances.org/
https://www.smisupplychain.com/tools/smi-toolbox/

